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Executive Summary 
Introduction 

  

      In Spring 2021, SMU Provost Elizabeth Loboa established the Task Force on Social Justice 

and Equity, a university-wide interdisciplinary group of faculty and staff tasked to explore and 
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discrimination. These groups include those marginalized due to race, ethnicity, nationality, gender, 

gender identity, sexual orientation, ability, and/or socioeconomic status.  

 

SMU’s commitment to social justice and equity is born of a desire to cultivate an ethical 

society. That is, purposefully serving the campus community by evaluating, reflecting on, and 

improving its’ academic quality and orientation to fairness for its student body.  Such an endeavor 

illustrates the University’s advancement toward completing the goals and objectives in both the 

University’s 2016-2025 Strategic Plan, and Moving Forward Together, the action plan developed 

with BUF. To achieve social justice and equity in the larger society, the SMU administration, 

faculty, students, and staff carry out extraordinary social justice and equity work. Yet, there is room 

for growth, particularly expanding and enhancing SMU’s external social justice footprint. 

Accordingly, the Task Force Final Report provides eleven recommendations that align with the 

aforementioned plans as well as SMU’s primary focus of reaching academic excellence, Research 

One status, and implementing robust inclusive excellence initiatives.  

  

Envisioning Social Justice and Equity at SMU 

   

      The Student Outreach Committee, a sub-committee of the Task Force, gathered feedback 

from current SMU students about how they envision social justice and equity on SMU’s campus 

and beyond (see Appendix A for the full report). Information, related to students’ perceptions of 

social justice and equity, was gathered through two methods: (a) small group listening sessions 

and (b) an electronic survey. In both the listening sessions and surveys, a fairly consistent theme 

emerged related to social justice and equity—to effectively engage in social justice and equity 

work outside of SMU, a socially just and equitable climate on SMU’s campus must first be 

established. To achieve this vision, students consistently called for the University to sustainably 

fund the Human Rights Program, and expand and resource the Office of Diversity & Inclusion so 

it can have a greater impact on campus.  

 

Students also indicated a desire for their coursework and on-campus involvement to more 

effectively prepare them to engage in social justice and equity work off campus. This sentiment 

aligns with the most recent undertaking of SMU’s Center for Teaching Excellence—focusing on 

inclusive teaching. Inclusive teaching uncovers and eliminates systemic barriers that prevent 

marginalized students from self-actualization in the classroom. So, to address students’ appeal, we 

recommend that the Center for Teaching Excellence maintains its focus on inclusive teaching, 

while also instructing faculty on how they might incorporate social justice and equity into their 

courses, regardless of the subject. Further, to strengthen formalized pathways for students to 

participate in these efforts, the University needs to intentionally invest resources that enhance the 

https://smu.box.com/s/04oa09er2y2shpcqqftrmevxfvbzqey1


 

   

 

6 

SMU TASK FORCE ON SOCIAL JUSTICE AND EQUITY – FINAL REPORT 

community service opportunities (see Appendix B for the full report). SMU has a large number of 

https://smu.box.com/s/gq1riu3w0d7p96ppqt4yscwmxvi9shrb
https://smu.box.com/s/fw0o0urokkek88hkhu9d59u8gaa5tb23
https://smu.box.com/s/0ckwko4x9xrcq0j9cg6v2l8c5v311ec7
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https://smu.box.com/s/35nrpiz94c56buidgbeo45hjgpo2gw6j
https://smu.box.com/s/35nrpiz94c56buidgbeo45hjgpo2gw6j


https://smu.box.com/s/o50ur4zeprtrrgfy6ose82ytl7j6tv57


https://www.aacu.org/initiatives/truth-racial-healing-transformation-campus-centers
https://www.aacu.org/initiatives/truth-racial-healing-transformation-campus-centers
https://www.aacu.org/initiatives/truth-racial-healing-transformation-campus-centers
https://candid.org/explore-issues/racial-equity#stats-list
http://www.weareallhomeless.org/


https://www.wegotusnow.org/#section-10-Million-Children-INSPIRED-736crQxIKW
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Establish an endowed chair in 

the area of social justice and 

equity, with the objective of 

hiring a professor from an 

underrepresented group.  

GOALS 

ONE, TWO 

  

Strengths 

▫ Recruitment 

advantage 

Challenges 

▫ Fundraising 

Near Term: Individual 

Donor, Minority Board 
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Ideally, the provided Task Force recommendations work best when implemented together. 

We strongly believe that a dual-
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FULL TASK FORCE REPORT 

 

Envisioning Social Justice and Equity at SMU 

(Charge 1) 

 

  

Introduction 

  

On August 20, 2021, the Task Force on Social Justice and Equity engaged in their inaugural 

meeting to brainstorm how we envision social justice and equity at SMU. During the following 

meeting, conducted September 13, 2021, two definitions emerged: 

  

1. Social justice and equity mean that anyone on campus should feel that they are equal to 

others, or has equal opportunities to realize their full potential. 

2. Social justice and equity are concepts that promote awareness and acknowledgement of 

every person and their differences and an active pursuit to provide equitable experiences 

for all. 

  

Over the next two years, we continued to discuss the essence of each term and the concepts they 

embody. We identified opportunities for growth in a variety of areas, including healthcare inequity, 

economic justice, housing insecurity, access to voting, mass incarceration, assisting SMU students 

in need, and improving the campus climate and safety for African American, Hispanic, Asian, and 

LGBTQ students.  

 

The Task Force spent the first year seeking information and feedback from the SMU 

community regarding how social justice and equity is taught, experienced, and researched on 

campus. We invited members of the SMU faculty and students to meet with us regarding their 

research, classes, and advocacy in the area of social justice and equity. As we progressed, we 

realized the breadth of work that SMU community members do. The entire two years could have 

been spent collecting information; however, this section of the report captures the major 

touchstones of social justice and equity and how these segments of the community envision the 

scope of this work. 

  

SMU Student Vision of Social Justice and Equity 

  

      The Student Outreach Committee, a sub-committee of the Task Force on Social Justice and 

Equity, was charged with gathering feedback from current SMU students about how they envision 

social justice and equity on SMU’s campus and beyond. Information, related to students’ 

perceptions of social justice and equity, was gathered through two methods: (a) small group 

listening sessions and (b) an electronic survey. In both the listening sessions and surveys, a fairly 

consistent theme emerged related to social justice and equity—to effectively engage in social 

justice and equity work outside of SMU, a socially just and equitable climate on SMU’s campus 

must first be established. To achieve this vision, students consistently called for the University to 

sustainably fund the Human Rights Program and expand and resource the Office of Diversity & 

Inclusion so it can have a greater impact on campus. Students also indicated a desire for their 
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https://smu.box.com/s/04oa09er2y2shpcqqftrmevxfvbzqey1
/Dedman/Academics/Undergraduate-Minors-and-Programs/Interdisciplinary-Studies/EHRP/Events/91����YouthSummit
https://podcasts.apple.com/us/podcast/maladjusted-podcast/id1558871966
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quantifying the impact of DEI and helping to enact change. Finally, Dean Matthew Meyers 

highlighted the Folsom Institute for Real Estate, which provides hands-on training for students as 

part of the Real Estate Impact Investment Fund. Students created and raised money for an 

investment fund, with the mandate of finding a return on their investment as well as demonstrating 

a social benefit of their proposed investment. This class focuses on training students to commit to 

https://inclusive-economy.org/impactnights
https://img1.wsimg.com/blobby/go/507801f4-093a-4e6b-9d57-4a742b24a419/downloads/IEC%20Overview%20Report%20%20final.pdf?ver=1681400613940
https://img1.wsimg.com/blobby/go/507801f4-093a-4e6b-9d57-4a742b24a419/downloads/IEC%20Overview%20Report%20%20final.pdf?ver=1681400613940
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SMU’S Current Social Justice & Equity Initiatives 

(Charge 2)  

  

Introduction 

 

      Three sub-committees of the Task Force were dedicated to determining SMU’s current 

social justice and equity initiatives: the Student Outreach Committee, the Curriculum Committee, 

and the Community Outreach Committee. This section of the final report details the work of the 

latter two committees. Appendix A provides student statements regarding the curriculum and 

community engagement opportunities that relate to social justice and equity. Appendices C and D 

provide additional detail regarding the specific undergraduate and graduate classes that have either 

a social justice and equity component or focus.   

 

 SMU Curriculum on Social Justice and Equity 

   

The Chair of the Task Force, Jessica Dixon Weaver, charged the Curriculum Committee 

with reviewing courses, activities, and centers at SMU to identify those curricular endeavors that 

delivered content related to social justice and/or equity.  The committee reviewed the SMU 

catalog, course lists, activities, and offerings to identify these offerings.  The committee also 

reached out to department chairs.  The full findings of the committee are located in Appendix B. 

 

Curricular Offerings:  Undergraduate Courses 

 

SMU has relatively robust course offerings in the areas of social justice and equity at the 

undergraduate level.  There is a Human Diversity requirement in SMU’s Common Curriculum, 

which is required of all students.  All courses approved for Human Diversity must satisfy a specific 

set of requirements that, by their nature, require students to investigate issues of equity and social 

justice. Students have the option of completing this requirement through coursework or through 

approved activities.  There are currently 128 courses approved to satisfy the Human Diversity 

requirement.  

 

https://smu.box.com/s/04oa09er2y2shpcqqftrmevxfvbzqey1
https://smu.box.com/s/fw0o0urokkek88hkhu9d59u8gaa5tb23
https://smu.box.com/s/0ckwko4x9xrcq0j9cg6v2l8c5v311ec7
https://smu.box.com/s/0ckwko4x9xrcq0j9cg6v2l8c5v311ec7
https://smu.box.com/s/gq1riu3w0d7p96ppqt4yscwmxvi9shrb
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https://smu.box.com/s/v6fwrxlcshh89ps79d2s5irxs11fyltw
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who incorporate these questions into their research and teaching, in whatever discipline they work, 

would achieve this end, as would hosting workshops and seminars on incorporating these issues 

into the curriculum. 

 

Activities and Internships: Undergraduate Level 

 

As with courses, there is no centralized tracking of activities related to social justice and 

equity on campus.  There are activities of this kind offered in departments, through Student Affairs, 

through the residential commons, and off-campus, but no comprehensive list is available.  This 

section will detail some of the activities on campus that have a focus on social justice or equity, 

but a deliberate attempt to catalog and disseminate the full list of activities offered would benefit 

students. 

 

SMU Student Affairs offers a number of regular, organized activities that engage students 

in work towards equity and social justice in the Dallas community.  The largest of these is Engage 

Dallas (https://www.smu.edu/StudentAffairs/EngageDallas ), which is a structured approach to place-

based community engagement, rather than a single activity.  

/StudentAffairs/EngageDallas
https://after8toeducate.com/about/
/Users/18825070/Desktop/Desktop/Social%20Justice%20&%20Equity%20Task%20Force/%20Dallas%20Furniture%20Bank
https://www.genesisshelter.org/
https://www.genesisshelter.org/
https://www.genesisshelter.org/
https://oursaviourdallas.wordpress.com/our-saviour-community-garden/
https://www.tsfgc.org/copy-of-about
https://www.tsfgc.org/copy-of-about
https://www.bridgehrc.org/
https://theseniorsource.org/
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a detailed list of courses, with descriptions, see 

https://smu.box.com/s/9r3myu02gqv75s2m69u2q48h2plv9bu4
https://smu.box.com/s/9r3myu02gqv75s2m69u2q48h2plv9bu4
https://smu.box.com/s/gq1riu3w0d7p96ppqt4yscwmxvi9shrb
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SMU Centers and Institutes 

 

SMU has 41 centers and institutes.  Some of these are university-wide and some are housed 

in specific colleges and schools.  There are a few centers and institutes that are focused on social 

justice or equity, including The Budd Center in the Simmons School of Education & Human 

Development, the Hunt Institute for Engineering and Humanity, the Deason Criminal Justice 

Center, Hunter Legal Center for Victims of Crimes Against Women, and the W.W. Caruth, Jr. 

Child Advocacy Institute. The latter three are all housed in the Dedman School of Law. Several 

centers and institutes offer programming related to equity and social justice.  In some cases, this 

programming is occasional, and in other cases, it is offered regularly.  Overall, there is activity in 

the domain of social justice and equity, but as with curriculum and activities, it is unevenly 

distributed, and there is no central, coherent organization and no one place to go for information 

about such programming. 

 

Conclusion 

 

Although a diverse array of coursework, research, programming, and activities supporting 

equity and social justice exist on the SMU campus, these opportunities are unevenly distributed 

across the campus, concentrated in particular programs and majors, overwhelmingly oriented 

toward undergraduate students, and not always readily visible to students or to external 

stakeholder. Clear opportunities to expand research, coursework, and programming supporting 

social justice and equity exist.  The easiest way to increase participation in such programs would 

be to offer a centralized webpage that advertised all of the equity and social justice activity on 

campus in a single place.  This is an easy, low-cost solution that could increase utilization of 

existing programs, but it would not expand offerings or expand access to such offerings. 

 

In order to increase offerings and expand access, SMU will have to add structures and 

faculty with the specific goal of increasing the courses, research, and programming on equity and 

social justice.  One way to accomplish this would be to create a center devoted to social justice 

and equity.  Another way to expand offerings and access equity and social justice coursework, 

scholarship, and programming would be to deliberately hire faculty who incorporate social justice 

and equity into their research and teaching, regardless of the domain or department in which they 

are hired.  For example, SMU could ensure that all existing research clusters dedicate at least one 

position to faculty whose research focuses on equity and social justice.  SMU could also create a 

series of visiting faculty positions and bring faculty with a research or social equity focus. This is 

relatively easy to do in most clusters, for example, in data science to ensure that at least one 

researcher is looking at data that explores issues of social justice or equity, and in Earth Hazards 

and National Security, for example, to ensure that at least one researcher looks at the disparate 

impacts of earth hazards on the poor or on underrepresented groups.  The proposed Urban Research 

cluster should also include multiple scholars whose work incorporates questions of social justice 

and equity as the urban context is one in which these questions are easi　s centered.
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Strategic Frameworks for SMU Social Justice and Equity Offerings 

(Charge 3)  

 

Introduction 

 

To create sustainable efforts in social justice and equity at SMU it is essential that 

University efforts align with the University’s strategic goals and build upon its academic strengths 

and organizational structures to create scalable models for impact.  SMU set forth six goals to 

accomplish in its’ 2016-2025 Strategic Plan: (1) to enhance the academic quality and stature of the 

University; (2) to improve teaching and learning; (3) to strengthen scholarly research, creative 

achievement, and opportunities for innovation; (4) to sustain student development and a supportive 

campus environment; (5) to broaden global perspectives; and (6) to increase revenue generation 

and promote responsible stewardship of resources. In this section, we identify the University 

activities with a social justice and equity focus that currently exist or are planned, and when 

indicated, suggest potential opportunities for strengthening.  

 

Strategic Frameworks 

 

The Task Force considered several strategic frameworks for new social justice and equity 

offerings as well as one large, all-encompassing framework that could serve as an umbrella to other 

initiatives in various departments. While each school has its own particular programs or centers 

that may focus on social justice and equity, there is no overarching physical or virtual place where 

a student or faculty member can find the collection of offerings across campus. The Task Force 

reviewed centers and institutes with a distinct focus on social justice, racial justice, and/or 

economic equity at SMU’s cohort universities. Some offered annual reports, outlining their history, 

funding sources, mission, impact, etc. A chart of these centers can be found in Appendices E1 and 

E2.  

 

Prior to Summer 2020, many universities already had social justice and equity-oriented 

centers in place; but some received major gifts or funding because of the research of their existing 

faculty (see Appendix F for detailed information). For example, Rutgers University received a 

https://smu.box.com/s/4e27s9q1v21i334z695m12qjrn7f9wja
https://smu.box.com/s/4e27s9q1v21i334z695m12qjrn7f9wja
https://smu.box.com/s/zj4vyh8y0v2udtq9ydwcxkmr031mzl51
https://globalracialjustice.rutgers.edu/
https://globalracialjustice.rutgers.edu/
https://www.mellon.org/people/elizabeth-alexander
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On the smaller scale, Syracuse University began The Lender Center for Social Justice in 

2018 with $5M from alumni Marvin and Helaine Lender. The center seeks “to foster proactive, 

innovative and interdisciplinary approaches to issues related to social justice, equity, and 

inclusion.” The Center generates much less research than the Rutgers Institute; however, they do 

have both faculty and student fellowships centered on the research of the selected professor. Each 

year faculty members can apply for the fellowship. The selected professor is then paired with 5 

student fellows who support the faculty member’s research project over a two-year period.   There 

is also a 3-year programmatic collaborative initiative exploring the racial wealth gap to help 

dismantle the root causes of wealth disparities.  

 

Centers and institutes are the strategic frameworks best suited for interdisciplinary, 

research-driven work in the area of social justice and equity. Research clusters housed within this 

type of framework will allow professors and post-doc fellows the opportunity to collaborate and 

propose funding for the collection of data by students, fellows and faculty while at the same time 

performing a service for the local community. Data Science for Social Good, one of the current 

DCII Research Clusters, is an interdisciplinary group of professors working to promote tangible 

changes in engineering, law and public policy, and statistics such that infrastructure equity is 

established for those who are marginalized by socio-economic status, employment status, location, 

and race. If an Urban Research Institute were established, Data Science for Social Good could 

utilize its resources to expand its reach. If expanded, it could receive support from the Bush 

Institute by applying for available post-doctoral grants. It could further expand its work with 

inclusion of the Economics Department and a possible collaboration with the Sadie T. Alexander 

Collective, which is an organization that supports the pipeline of Black female economists entering 

the academy. In addition, other centers whose work has a social justice and equity component, 

such as the Folsom Institute for Real Estate, could consult and collaborate with identified Research 

Clusters to advance the educational experience of students, and increase the equity impact of SMU 

in greater Dallas. Ideally, an Urban Research Institute would be a hub for social justice and equity 

endeavors and a place where faculty could collaborate and generate new research projects to 

advance and/or maintain SMU’s Road to R1. See Appendix F for a list of university-wide social 

justice centers, urban research centers in Texas, and research concerning the history and creation 

of urban studies. 

 

  

The Task Force also considered less costly frameworks such as joint initiatives or 

collaborations, collaborative colloquiums, and expanding research within existing centers.  Next, 

we connected with external organizations and people engaged in social and equity work. We 

concluded that several strategic frameworks for new social justice and equity offerings would be 

a fruitful investment for SMU, as well as one large, all-encompassing framework, which could 

serve as an umbrella to other initiatives in various departments. SMU is best poised to build a 

national social justice and equity legacy with: (1) We Are All Homeless, (2) We Got Us Now, and 

(3) the Truth, Racial Healing and Transformation Campus Centers (an American Association of 

Colleges & Universities (AAC&U) initiative). A description of these organizations and how SMU 

could partner with them is expounded upon in the section on Intersections for Public Service and 

Educational Opportunities (Charge 5) on page twenty-six.  

 

https://lendercenter.syr.edu/lender-center-fellowships/faculty/
https://www.sadiecollective.org/
https://www.sadiecollective.org/
https://smu.box.com/s/zj4vyh8y0v2udtq9ydwcxkmr031mzl51


https://smu.box.com/s/35nrpiz94c56buidgbeo45hjgpo2gw6j
https://smu.box.com/s/35nrpiz94c56buidgbeo45hjgpo2gw6j


http://www.candid.org/
https://smu.box.com/s/o50ur4zeprtrrgfy6ose82ytl7j6tv57
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http://www.weareallhomeless.org/
http://signsofhumanity.org/
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organizations create ‘blessing bags’ for unhoused persons, each comprised of basic toiletries and 

personal items. There is also an annual Home is a Journey march that Professor Baronet organizes 

each year on SMU’s campus. This fall, there will be We Are All Homeless art exhibit in the 

Meadows School. Dean Samuel Holland of Meadows School of the Arts and Perkins School of 

Theology Interim Dean Michael McKee support the concept of an interdisciplinary symposium 

focused on research on homelessness, poverty, and unhoused persons. The SMU Perkins 

https://www.wegotusnow.org/
https://www.buriedaliveproject.org/#team


https://healourcommunities.org/
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Transformation (TRHT) Campus Centers at the American Association of Colleges and Universities 

(AAC&U).  

 

TRHT allows for customized programs that align with the history and prevailing needs of 
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Table 3 
We Are All Homeless – Meadows & Perkins Joint Initiative  

 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 

Planning  

& 
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Hiring ▫ Recruit 3 Tenured and 

Tenure-Track Faculty (1 

Full Prof., 1 Associate 

Prof., 1 Assistant Prof.) 

▫ Recruit Research 

Manager + 

Research Assistant 

▫ Recruit 2 Tenure 

Eligible Faculty (2 

Assistant 

Professors) 

▫ Recruit 2 Post-Docs 

▫ 2 Graduate 

Research 

Assistants    

▫ Recruit 4 Post-Docs 

▫ 3 Graduate Research 

Assistants  

▫ Hire 

Executive 

Director  

▫ Recruit 4 

Post-Docs 

▫ 7 Graduate 

Research 

Assistants   

 ▫ Strategy Planning  

▫ Advisory  
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https://www.aacu.org/initiatives/truth-racial-healing-transformation-campus-centers
https://www.aacu.org/initiatives/truth-racial-healing-transformation-campus-centers
https://www.aacu.org/initiatives/truth-racial-healing-transformation-campus-centers
https://candid.org/explore-issues/racial-equity#stats-list
http://www.weareallhomeless.org/
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Philanthropies, 

Mellon Foundation 

(Humanities in Place 

& Higher Learning)  

Expand research and 

community engagement 

within Engage Dallas, Joint 

Art and Social Justice 

Initiative (above), and 

VanSickle Family Law Clinic 

in Dedman Law, with a 

specific focus on the impact 

https://www.wegotusnow.org/
https://www.wegotusnow.org/
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Conclusion 

 

SMU sits at the precipice of staking a national claim in the social justice and equity space. 

It is Dallas’ University, a city identified as one of the most racially, economically, and ethnically 

diverse in America. Dallas is also the fastest growing metropolitan city in the country with a 

predicted population of 10 million by the mid-2030’s. While Dallas is progressing in most facets, 

especially economically, it is also located in a state where the last century of social justice and 

equity advances are being rescinded. As such, SMU must take a stand and actively commit to a 

position. We recommend that SMU’s position is to support social justice and equity endeavors 

wholly and meaningfully. SMU is situated to lead; that is, drive positive change and position itself 

at the forefront of transformative initiatives that will inspire and guide other universities and the 

nation. SMU must determine its commitment to issues of social justice and equity, and the degree 

to which it wishes to make this commitment visible.  

 

The most impactful approach to establishing a legacy in the area of social justice and equity 

would be the dual-


